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Relevance of HORTICERT certification for sawmills

‘/ Growing media mixing plants in particular are increasingly interested in purchasing
HORTICERT-certified material to ...

» ... advertise a high proportion of certified material in growing media mixtures. | Universal
| Blumenerde

» .. demonstrate greenhouse gas emissions savings.

> ... have their sustainability verified by HORTICERT as an independent standard.

Wood fibers and bark humus are "low hanging fruits” for growing media mixing plants to
\/ increase the share of certified components in their substrate mixtures, as the required effort
of certifying the upstream supply chain is limited.

‘/ For sawmills, HORTICERT certification is quite easy to achieve as long as PEFC or FSC-
certified wood is purchased.

- Accordingly, demand for HORTICERT-certified wood chips, wood fibers and bark (humus) is
expected to increase significantly.
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See complete Audit checklist and guidance documents

Sustainability requirements for sawmills in regions with a low risk level

(e.g., Germany)

0=

= Proof of the sustainable origin of the wood is a prerequisite and can be covered by an existing FSC or PEFC ©I©5
certification.

= Since HORTICERT conducts risk-based audits, not all sustainability requirements necessarily have to be checked,
depending on the region, legislation, etc.

= Although Germany is seen as a region with a low risk level, a few sustainability indicators still need to be reviewed:

>

>

Proof of FSC/PEFC-certified material

Risk assessment which identifies the most important environmental, health and safety risks in the workplace
Guideline on health and safety at work

Guideline on equal treatment of all employees

If subcontractors who work with certified material are employed, they must also meet the standard.

Development of the Sustainability Improvement Plan to comply with further sustainability requirements in the
future.
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See document checklist

Further requirements regarding management system and traceability

= Permission for the operation of the plant and site plan/floor plan of the site

= QOrganizational chart and brief descriptions of the tasks and responsibilities of employees,
who are responsible for the implementation, review, further development and updating of the HORTICERT
requirements

= Description of data management, documentation and records

= Description of material flow diagrams with production reports and process instructions with process descriptions,
flow meters and conversion factors

= |nternal risk analysis

= Sustainability Improvement Plan

= Participation in HORTI-TRACE training and its ongoing use (=online tool for traceability)
= Report on the internal HORTICERT audit as preparation for the external audit

- If a well-maintained QM manual (e.g. in accordance with ISO 9001) is in place, many of the required documents are
already available and only need to be slightly adapted.
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See system document "02 GHG Calculation”

Greenhouse gas calculation

= Each company can decide for itself whether to carry out an individual greenhouse gas calculation as
part of HORTICERT or to use a more conservative default value provided by HORTICERT.

= |f an individual GHG calculation is carried out, the calculated carbon footprints for various main and by-
products can also be communicated to customers other than growing media mixing plants.
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Audit and fees

Audit

= The certificate is valid for one year. Audits take place annually, take approximately half a day and can be combined
with PEFC and/or FSC audits. Desk audits are also possible from the second audit onwards.

= Companies can choose an independent certification body for the HORTICERT audit. However, auditors must attend a
HORTICERT training in advance and fulfill basic requirements.

» Several certification bodies already work with HORTICERT. Contact them here.
If you wish to work with a different certification body, please contact us.

Fees

= The annual HORTICERT fees for sawmills are generally in the low four-digit range. The exact fee depends on the
company's turnover and the quantities sold as certified. Further information can be found here.

= |n addition, there are fees for the audit performed by the independent certification body. HORTICERT has no influence
on these costs.
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https://www.horticert.org/certification/certification-bodies/
https://www.horticert.org/contact/
https://www.horticert.org/horticert/downloads/

First steps towards HORTICERT certification

HORT! Find out more about HORTICERT and independent certification bodies on our
website.

Regqgister as a system user on our website to gain access to the audit checklist
for sawmills in Germany and other preparatory documents.

Contact a certification body of your choice and arrange an audit appointment.

P @ ¢

Prepare for the audit with the help of the audit checklist and preparation
documents. Optionally create an individual greenhouse gas calculation.
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https://www.horticert.org/
https://www.horticert.org/
https://www.horticert.org/log-in/registration/
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