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Relevance of HORTICERT certification for importers and their supply chains

Example

Especially final producers of growing media are increasingly interested in purchasing 
HORTICERT-certified material in order to

Ø  ... advertise a high proportion of certified material in growing media mixtures.

Ø  ... demonstrate greenhouse gas emissions savings.

Ø  ... have their sustainability verified by HORTICERT as an independent standard.

Coconut-based peat substitutes are often perceived as not very sustainable in western 
countries. However, this is based partly on incorrect assumptions and prejudices. With 
HORTICERT, the sustainability of coconut-based peat substitutes can be ensured by 
certifying the entire supply chain, including the coconut farmers.

In particular, the greenhouse gas emissions of coconut-based peat substitutes are 
significantly lower than often assumed by the public. With HORTICERT, the carbon 
footprint can be verified.

à  HORTICERT has published a Factsheet on coconut-based peat substitutes. 

à In the future, a significant increase in demand for HORTICERT-certified coconut-based peat substitutes is to be     
expected.

https://www.horticert.org/wp-content/uploads/2024/02/Kokos_Factsheet_EN.pdf
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General Information

§ HORTICERT certification as an importer is only necessary if the delivered material is further processed on site (e.g. 
loosened, washed, etc.).

§ In this case, requirements comparable to those for substrate manufacturers with a normal risk level apply             
(see the corresponding overview document).

§ If the material is only traded as a so-called (Paper) Trader, no certification is required. They are only required to use 
the digital traceability tool HORTI-TRACE.

Ø Please feel free to contact us for more information about the next HORTI-TRACE training session.

§ Regardless of whether or not the importer needs to be certified, it makes sense for them to actively prepare their 
suppliers for HORTICERT certification and to serve as the link between HORTICERT and the suppliers.

§ The importer can act as the ‘certificate holder’ of its suppliers' HORTICERT certificates. In this case, the suppliers may
only supply HORTICERT-certified material to them.

à This overview document provides information about the requirements and scope of the HORTICERT-
Certification from the perspective of certificate holders, group managers, as well as farms and intermediary 
service providers (ISP).

See 01 System Basics and 03 Group Certification

https://www.horticert.org/en/log-in/
https://www.horticert.org/en/contact/
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Overview of the relevant HORTICERT-roles

Importer of coconut-based 
peat substitutes (e.g in Europe)

Supplier 1 (e.g. in Asia) Supplier 2 (e.g. in Asia) Supplier 3 (e.g. in Asia)

Can act as the certificate holder for the certificates of its suppliers.

Farms (smallholders and medium to large-scale 
farms) and intermediary service providers (ISP)

Function as group managers for their suppliers (= group of farms and intermediary service providers (ISP) 
à Either directly purchased by the farms or via the ISP

Certification may be required 
(see previous slide)?

See 01 System Basics and 03 Group Certification

Certification required:
Separate certificate for each

Sample audits are required for 
group certification, but not all 
farms and ISP have to be part 
of the group certification from 
the beginning. 
(see p. 16 and following in 03 Group 
Certification)Farms (smallholders and medium to large-scale 

farms) and intermediary service providers (ISP)
Farms (smallholders and medium to large-scale 
farms) and intermediary service providers (ISP)
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Sustainability requirements for suppliers of coconut-based peat substitutes from 
countries with increased sustainability risk (e.g. India, Sri Lanka)

§ Compliance with environmental sustainability requirements:

Ø No unauthorized land use change after 01/01/2015

Ø No use of agrochemicals listed on the WHO list, the Rotterdam or Stockholm Convention

Ø Cultivation and processing practices must not harm the environment or workers

§ Compliance with social sustainability requirements:

Ø Guidelines for health and safety at work and for the prohibition of child labor, forced labor, discrimination, harassment and 
abuse, freedom of association and the right to collective bargaining, as well as evidence of implementation.

Ø Fair working conditions in relation to maximum working hours, minimum wage, breaks and sick days, occupational safety, etc.

Ø Documentation in the form of a list of employees, proof of age and their contracts, documentation of working hours, 
documentation of wage payments, etc.

Ø Provision of protective equipment, first-aid kits, etc.

§ Compliance with economic sustainability requirements:

Ø Compliance with local, national and international laws

Ø No bribery or other forms of corruption

See complete audit checklist and Guidance Documents

Excerpt from the audit checklist

à In the first audit, only immediate indicators have to be complied with. Existing certification, such as SA8000, can significantly simplify 
the preparation process.

à The requirements also apply to employed subcontractors of the coconut suppliers.



For personal use only. Reproduction and distribution is prohibited. 6 I

Further requirements regarding the management system and traceability I 
for Group Managers

§ Permission for the operation of the plant and site plan/floor plan of the location.

§ Organizational chart and brief descriptions of the tasks and responsibilities of the employees.

§ Description of data management, documentation and records.

§ Description of material flow diagrams with production reports and process instructions with process descriptions, flow meters 
and conversion factors.

§ Risk assessment that shows the environmental and social risks on site, both for own production and for group members.

§ Creation of the Sustainability Improvement Plan to meet further sustainability requirements in the future, both for own 
production as well as for group members.

§ Participation in HORTI-TRACE training and ongoing use of the tool (Online-tool for traceability).

§ Report of the internal HORTICERT audit at the company and at the group members (= farms, ISP).

Excerpt from the document checklist

See document checklist
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Further requirements regarding the management system and traceability II 
for Group Managers

As a group manager, the supplier is additionally responsible for their group members:

§ Obtain written consent for the participation of farms and ISP.

§ Relevant information from the farms and ISP participating in the group certification (full name, coordinates and size of the cultivation 
area in hectares/quantity of products produced).

§ Communicate the HORTICERT requirements to all participating farms and ISP. Ensure that these are understood and implemented, e.g. 
through risk- and needs-oriented training and regular visits.

§ Ensure that evidence of compliance with the HORTICERT requirements is available at farms and ISP, in particular...

Ø ... that no unauthorized land-use change has occurred after January 1, 2015.

Ø ... that no agrochemicals on the list of the WHO, Rotterdammer and Stockholm Convention are used and that the agrochemicals used are 
applied properly.

Ø ...that occupational health and safety is ensured (e.g. protective equipment, etc.).

Ø ...that fundamental labor and human rights are respected (e.g. no child labor, discrimination, fair wages, etc.).

Ø ...that local and national laws are respected.

§ Design and implementation of an internal management system for the farm and ISP group that meets the requirements of HORTICERT, 
including a list of farms / ISP, procedures for internal audits and training, sustainability improvement plan.

§ In the case of the employment of subcontractors who work with certified material, they must also meet the HORTICERT requirements.

Excerpt from the document checklist

See document checklist

https://uebt.org/s/UEBT-List-Prohibited-Agrochemicals-May-2024-EN.pdf
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Reduced sustainability requirements for smallholder farmers (SH) and 
intermediary service providers (ISP)

Excerpt from audit checklist 

§ To make it easier to get started with the certification, some sustainability indicators are not applicable to the group certification 
of SH and ISP or are checked in a modified form. Criteria that are not relevant for the group certification of SH and ISP are 
marked as “not applicable” in the audit checklists for SH and ISP.

§ At the level of the SH and ISP, verification is usually carried out by means of on-site inspections and interviews, while the 
documentation requirements for SH and ISP are reduced. Particular attention is paid to the following points during the audit:

Ø Burning of areas

Ø Use of agrochemicals that are on the list of the WHO, Rotterdammer and Stockholm Convention

Ø Storage and use of agrochemicals

Ø Buffer zones to water bodies, nature reserves, etc.

Ø Waste management

Ø Child labor and forced labor

Ø Discrimination against women or minorities

Ø Working hours, break times

Ø Wage payment and statutory social security contributions

Ø Staff accommodation on the company premises

Ø Protective equipment depending on area of responsibility

See 03 Group Certification & audit checklists

https://uebt.org/s/UEBT-List-Prohibited-Agrochemicals-May-2024-EN.pdf
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Greenhouse gas calculation

§ Each company can decide for itself whether to carry out an individual greenhouse gas calculation or to 
use a standard value provided by HORTICERT.

§ If an individual GHG calculation is carried out, the calculated carbon footprints for various main and by-
products can also be communicated to other customers than growing media companies.

§ Studies show that the GHG emissions of coconut-based peat substitutes are significantly lower than the 
emissions from peat.

See system document 02 GHG Calculation

CRADLE-TO-GRAVE EMISSIONS OF DIFFERENT PEAT SUBSTITUTES [kg CO2 eq/m3] ACCORDING TO QUANTIS (2012)

Bark Coconut pulp 
(loose)

Coconut pulp 
(compressed)

Green 
compost

Mineral-
wool

Black 
peat

White 
peat

Rice huskPerlit Wood 
fiber
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Audit and fees

§ The certificate is valid for one year. Audits take place annually and can take several days depending on the size of the 
company, the size of the group and the number of group members to be audited.

§ Companies can choose their own certification body for the HORTICERT audit. However, auditors must first attend HORTICERT 
training and meet basic requirements.

§ IMO Control India already cooperates with HORTICERT. You can contact them here. 

§ If you or your suppliers wish to work with a different certification body, please contact us.

Audit

§ The annual HORTICERT fees for suppliers of coconut-based peat substitutes are generally a low four-digit amount. The exact 
fee depends on the company's turnover and the quantities of material sold as HORTICERT-certified. The current HORTICERT 
fee structure can be found here.

§ In addition, there are fees for the audit to be carried out by the independent certification body. HORTICERT has no influence on 
these costs. If the importer acts as the certificate holder of its suppliers, it is common practice for the importer to cover the 
certification costs.

Fees

https://www.horticert.org/certification/certification-bodies/
https://www.horticert.org/en/contact
https://www.horticert.org/horticert/downloads/
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First steps towards a HORTICERT-certification

Find out more about HORTICERT and independent certification bodies on our 
website.

Register as a system user on our website to access the audit checklist and other 
documents.

Contact (or have your suppliers contact) a certification body of your choice and 
arrange an audit appointment.

Prepare yourself and your suppliers for the audit in terms of content with the 
help of the audit checklist and preparation documents. Optionally create an 
individual greenhouse gas calculation for your supply chain. 

https://www.horticert.org/en/
https://www.horticert.org/en/
https://www.horticert.org/log-in/registration/
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WEITERE INFORMATIONEN UNTER

www.horticert.org

und auf LinkedIn

FURTHER INFORMATION ON

and on


